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Abstract  
Education is an indispensable asset through which a nation can effectively realize its goal and 
objectives for national development. As the world changes rapidly and becomes increasingly 
complex, so also education must of necessity be dynamic along the same line. Educational 
management has become a technology, hence should be issue of major concern to the entire 
world for the purpose of achieving enduring socio-economic and political benefits. This 
paper, therefore defines some operational concepts namely: educational management and 
planning, and transformation. The paper also examines importance of educational 
management and planning; current challenges and prospects in educational management 
were highlighted, transformation of educational management and finally advances modern 
improved techniques of educational management for national growth and productivity in 
Nigeria. 

 
 

Educational management is concerned with the planning and formation of educational 
policies or programmes with a view to achieving educational goals. It can also be defined as the 
application of the processes of planning, organizing, coordinating, controlling and evaluating human 
and material resources in order to achieve stated educational goals and objectives (Peretomde, 2001). 

On the other hand, educational administration can be defined as the systematic arrangement of 
human and material resources and programmes that are available for education and carefully using 
them systematically within defined guidelines or policies to achieve educational goals (Nwankwo, 
1987). Educational planning is the exercise of foresight in determining the policies, priorities and cost 
of an educational system. Educational administration focuses on the arrangement and usage of 
available resources to achieve the desired objectives of an educational system. The meaning of 
educational management therefore becomes very clear when the two concepts are considered together. 
In this context, educational management can be conceptualized to mean a deliberate and systematic 
process of making plans to source, assemble, allocate and use resources to achieve the aims and 
objectives of the educational system.  

The importance of educational management and planning in administration cannot be 
overemphasized. This is because the limited available educational resources should be properly 
managed to achieve educational goals. Educational management and planning has become a 
technology and should be globalized to meet global standard. The influence of science and technology 
has introduced newer concepts into school curriculum, thereby posing enormous challenges to 
educational managers and planners. In view of this development, educational management and 
planning has become complex and sophisticated. To cope with complexity of educational 
management and planning, educational managers should be conversant and equipped with 
management skills and competencies of global status. Acquisition of global managerial skills will 
give them a wide range of experience which will in turn, lead to result-oriented educational 
management and planning in the aspects of manpower production, job creation, provision of 
infrastructure, good governance, security and an enduring socio-economic and political stability for 
national growth and productivity. Since the 60s educational policies and programmes in Nigeria have 
not achieved the desired national objectives due to non-globalization of educational management and 
planning.  
 

Concept of Educational Management  
 It is important to note that both the terms of administration and management are used 
interchangeable, as the two words bear similar meanings. The process of administration is also the 
same as exactly as the process of management. Education is concerned with the transmission of skills, 
knowledge, vocation of culture and this is usually done through teaching, learning, research and 
dissemination of the findings for ultimate utilization. In this view, Bosah (1998) pointed out that 
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educational administration should logically involve, arranging and using human and material 
resources in education for the transmission of skills, knowledge, vocation and culture through 
efficient teaching, leaning, research, its dissemination and utilization for a better society.  
 The national policy on education, (2004) stated that the success of education is hinged on 
proper planning, efficient administration and adequate planning. It further posits that administration 
includes organization and structures, proprietorship and control, inspection and supervision. From the 
exposition above, Bosah views the scope of educational management not to be concerned only with 
teaching/learning process in the classroom but transcends into activities in the ministry of education, 
state education commission, political manifestos, planning, supervision and inspection. 
 

Concept of Educational Planning  
 In order to understand what educational planning means, it is necessary to understand what is 
meant by planning and what a plan is. Adesina (1990) defines planning as a way of protecting 
intentions, that is, a method of deciding what to accomplish. Ejiogu (1990) holds that the plan, means 
to project, forecast, design or make course. From these views, it can summarized that planning refers 
to the act of deciding in advance what to be done, how and when to do it, where and who to do it in 
order to achieve the goals or objectives of the system. For example, when arrangements are made as 
to how many students are to be in a class, how many classrooms will accommodate all the available 
children seeking admission into the school system. A plan is detailed scheme, programme or method 
worked out before hand for the purpose of achieving a set objective.  
 There are three basic elements in a plan, they are as follows: It deals with the future involves 
action and identifies who is to implement the future action. For example, the National Teacher 
Institute carried out a research to find out if Nigerians will readily patronize its NCE by Distance 
Learning. On the basis of the findings which were positive, the institution came up with a detailed 
scheme regarding how it admits students, how course materials will be written, who should serve as 
writers of the course materials, when to write the texts, how the study centres will be organized and 
administered, how the progress will be monitored and evaluated, etc. It is this detailed programme 
that is called a plan. On the other hand, the process of setting out in advance this plan is what called 
planning. Planning bridges the gap between where we are and where we want to be. For example, 
Akwa Ibom State did not own a university. It therefore set up a committee to work out all the details 
about establishing and running its own university. 
 

Challenges of Educational Management and Planning  
 Planning of education in Nigeria is being faced with the following myriads of problems and 
issues: Acute shortage of professional Educational Administrators, the cart before the horse 
syndrome, poor functional differentiation; weak data base; population explosion; inadequate 
resources; depressing economy, unprogressive administration tradition; politics and lack of public 
support (Nwankwo, 1981). 
Acute Shortage of Professional Educational Administrators  
 Educational management requires the services of professionals who possess the required 
managerial skills and abilities to properly manage the education sector. Unfortunately, the few 
available ones are not encouraged to carry out their managerial assignments as the case may be. This 
constitutes a serious constraint on educational management in Nigeria. 
The Cart before the Horse Syndrome  
  A major feature of educational management in Nigeria is process disorder. For example, in 
most cases, educational pronouncements about educational policies or programmes without any 
regard to due process. This they do to score political points. In situations like this, plans are never 
made for implementation resources. The result then is failure. Psycharopoulous (1990) reported that 
this kind of failure is reflected in three ways, the intended policy was never implemented in the first; 
even if an attempt at implementation was made, it failed to be completed or achieved a minimum 
critical mass so as to leave an impact; although the policy was implemented, it did not have the 
intended effect.  
Politics  
  Since independent, education in Nigeria has been caught in the web of military and partisan 
politics. Agentha (1992) asserted that “military interventions are common but in Nigeria, whether it is 
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during civilian or military regime, there is always a marked difference between the federal and state 
policies and practices in education. This has affected educational management, planning and 
implementation. Technocracy of planning education only operates within the political ideological 
framework of the government in power without any due regard to the socio-economic realities of the 
day. It is all politics.  
Lack of Public Support  
 Education in Nigeria, as it is practiced over time is imposed on the masses. The plan is made 
on their behalf with the belief that “they” know the public will always support any educational 
services being provided. This has proved otherwise. Those who plan are not the implementers. The 
people are not involved at the stage of planning; hence, there is support when it comes to 
implementation. 
Poor Functional Differentiation  
 The functional differentiation of educational management, planning and implementation has 
been ineffective. Normatively, the broad definition of educational objectives in Nigeria has been 
vague. It is not based on systematic needs assessment. Resources constraint at times, are not taken 
into cognizance. This affects the effective implementation of plans. Also, there is poor integration of 
tiers of government in project planning resulting into ineffective plans in recent time.  
 

Weak Data Base 
 In educational planning, two types of data are required. These are qualitative and quantitative 
in nature. The quantifiable data are those related to education system that influence education. 
Educational system data that are needed for planning are institutional information on management, 
levels, quantities, types and pattern of distribution, number of teachers by sex, age, qualification, 
length of service, mortality, information on supportive staff, class data by arms and grades, student 
information by sex, age, grade, output, inflow, repeaters, dropouts and by disciplines, building and 
equipment by number, size specialty and types of construction materials; and recurrent and capital 
expenditure data. Other related data are size, geo-political distributions, age, sex, structure and rate(s) 
of change growth and decline of population. (Nwaidani, 1990). The quality of educational decisions 
and their implementation outcomes reveals the weaknesses in methods of data collection which are 
still very routine and unreliable. The establishment of Educational Data Bank will go a long way in 
redressing the protracted problems of inaccurate and inadequate data for effective management and 
planning of education in Nigeria. 
 
Population Explosion  
 The population of Nigeria has been witnessing very rapid rates of growth. In 1963, the 
population of the country was put at 55.67 million people. The actual rate of growth has not been 
ascertained. In the absence of current population data, projections have been based on 2.5%, 3.0% and 
3.2% growth rates for the years 1980-2000. It was projected that by 2000, the population of Nigeria 
will be 1138, 841, 153, 033 and 165, 596 million using 2.5%, 3.0 or 3.2% rates of growth respectively 
(National Population Bureaus, 1980). However, the provisional census (2006) for Nigeria puts the 
size of the country’s population at 140 million people. The rapid growth of the population is attributed 
to improvement made in the health sector. Structurally, Nigeria’s population is more in favour of 
young people. Due to the large number of school age population, more education burden is placed on 
society in terms of providing teaching and learning inputs (human, material and time). Inability to 
cope with the explosion of learners in the school system has affected effective management and 
planning of education in Nigeria.  
 

Inadequate Resources  
 There is an acute shortage of professionally trained educational managers and planners. 
Currently, educational planning divisions of ministries and boards of education in Nigeria are staffed 
with non-educational planners. This is why education planning has not been effective. In the school 
system where educational plans are finally implemented there is dearth of teachers. The existing stock 
of education personnel at all levels are poorly motivated, Hence, the current wave of  brain, class 
rooms, equipment, furniture and other instructional material are very inadequate to promote effective 
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teaching and learning. There is over utilization of physical facilities, yet they are poorly maintained. 
At the centre of resources constraint is finance. All these proper planning of education in Nigeria.  
 

Depressing Economy  
 Nigeria’s economy is in serious distress. The economy that was booming is now a shadow of 
its former self. The mono-oil based resource has been “dethrone” in Nigeria worsen by the neglect of 
other sectors of the economy like agriculture (Obanyan, 2002). The galloping inflation trend in 
Nigeria eats up the little funds for education. With the resultant rise in the cost of education, 
mobilization strategies for more funds have not proved very impressive and successful hence, the 
growing mismatch between and economy thus making effective planning of education inhibited.  
 

Unprogressive Administrative Traditions  
  The administrative tradition in education is very rigid. There is a tradition of administrative 
procedure with its attendant bureaucratization that leads to inability of the system to respond to 
changes within and outside education. This administrative tradition resulted into education decisions 
being delayed, conflict of power and authority. Likewise the network of hierarchical role relationship 
and accountability limits the expert freedom of the professionally trained educational planners in the 
ministry education that is solely responsible for policy issue.  
 
Transformation of Educational Management and Planning in Nigeria: The Practical Reality  
• Develop a Communications Plan, and Execute it Flawlessly: A successful communication 
and change management plan should not only include web and print materials, but it should also 
engage stakeholders through focus groups, community forums, surveys and other strategies. 
• Consider Engaging External Partners: Partnering with communications professionals who 
have experience working in the educational management and planning field can be highly valuable. A 
trusted, knowledgeable third party can provide strategic counsel and tactical support to help districts 
develop and manage a communications and change management plan that is aligned with their unique 
improvement goals.  
• To go fast, go along, but to go far, go together: Key stakeholders must be engaged early as 
partners. Successful reformers seek out leaders from all constituencies, get their input, keep them 
informed, and let them lead. This also ensures that reforms remain institutionalized and are never 
about a single person. Powerful coalitions are built when leadership is shared and supported, it also 
makes it harder to give up when the going gets tough. 
• Don’t create silos: Make sure support staff understand the state or district’s race to the top 
goals and plan for action, and most importantly, how these align with existing work.  
• Encourage collaboration and idea sharing: Through online tools (e.g., facebook, Twitter, 
blogs, online platforms, etc.) as well as the creation of various stakeholders groups.  
• Communication: If you’ve connected stakeholders to the larger vision through meetings, 
communications and input, they will believe it’s worth it. Remember to consider all stakeholders – 
educators at all levels, students, parents, business and community leaders. Media, unions, partners and 
others. Personalize messaging to each group to ensure relevance and understanding and carefully 
consider the timing and sequencing of your communications.  
• Training and support matter : Transformational change occurs when educators understand 
their students’ achievement and learning progress and are aware of the resources, data, training and 
support available to ensure college and career readiness for every child. If teachers know how to 
interpret and make instructional adjustments based on data, their students will perform at higher 
achievement levels.  
• Provide support services: Many questions arise around large-scale initiatives and sometimes 
educators need assistance locating resources online, logging in to participate in online courses, or 
identifying the location of training. They are more likely to take advantage of what’s available if they 
can easily find answers to their questions. Therefore, all communications should include contact 
information for support.  
• Celebrate and share success: When states and districts create opportunities to recognize 
excellence, people develop an appetite for it. Make your communications about students and not tests. 
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Consider how you can communicate the sense of urgency necessary for change, while recognizing 
and building upon the genuine successes of the past. It’s important to celebrate progress made, while 
sharing efforts to continually raise expectations to ensure student success.  
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